IMAC TRAINING AND TECHNICAL ASSISTANCE SUBCOMMITTEE
MEETING AGENDA
AUGUST 19, 2003
1 W. WILSON ST. ROOM B141
10 AM -3 PM

MORNING: IM AND TRAINING BACKGROUND AND OVERVIEW
WELCOME AND INTRODUCTIONS - ALL
DHFS INCOME MAINTENANCE OUTLOOK - THERESA

IMAC AND IMAC TRAINING AND TECHNICAL ASSISTANCE

SUBCOMITTEE - THERESA

« IMAC

* What are “Training” and “Technical Assistance”?

* Review role and charter of Training and Technical Assistance
subcommittee

» Operating structure of Training and Technical Assistance
Subcommittee

TRAINING PLANNING AND MANAGEMENT STRUCTURE - THERESA
& GERRY

* Plans and Relationships

* New Training website

* Other

TRAINING PROJECTS CURRENTLY UNDERWAY — THERESA &
GERRY

AFTERNOON: PLANNING AND WORKING SESSION ON DISTANCE
LEARNING

OVERVIEW AND STATUS OF DISTANCE LEARNING - THERESA
« VISION FOR DISTANCE LEARNING
« IMPLEMENTATION OF LEARNING MANAGEMENT SYSTEM
(PATHLORE)
« INFORMATION AND BEST PRACTICES FROM DISTANCE
LEARNING CONFERENCE
BRAINSTORMING ABOUT STRATEGIES FOR DISTANCE LEARNING -
ALL

WRAPUP AND PLAN FOR NEXT MEETING



